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Foreword

The annual planning process for the 2019-20 financial year emphasised on the need for the Commission to
focus on high impact interventions that will help us achieve greater results with less resources.

in the execution of the promotional aspects of our mandate, we have targeted the hosting of the Schools
Moot Courts Competition as a flagship intervention. It is intended to promote human rights awareness in
schools, and specifically targeting areas in the outskirts across provinces. We are also committed to
conduct strategic and impact driven stakeholder engagements, as well as sustained public outreach in
marginalised areas.

In terms of our protection mandate, the Commission undertakes to focus on high impact interventions to
address human rights violations. These include increased utilisation of Equality Courts across the country,
as well as strategic impact litigation. We will further be reviewing our Complaints Handling Procedures to
enhance effectiveness and efficiency in dealing with human rights challenges.

In our endeavour to carry out the legislative human rights monitoring mandates, we intend to strengthen
our monitoring systems for comprehensive reflection on the state of human rights in the country. This
involves assessments and reflection with respect to the state of equality, Economic and Social Rights, and
Civil and Political Rights. We do encourage stakeholders to implement our recommendations and directives
based on our monitoring and investigative findings with a view to prevent recurrence of systemic human
rights violations and embed a culture of observance of human rights.

As a globally recognised National Human Rights Institution, we sustainably interact with international and
regional human rights mechanisms and uphold obligations thereof. In this planning cycle, we will be
carrying out cbligations in anticipation of the establishment and coordination of a designated National
Preventive Mechanism under the Optional Protacol to the Convention Against Torture and Other Cruel,
Inhuman or Degrading Treatment or Punishment as well as the Canvention on the Rights of People with
Disabilities.

In cognisance of resources and capacity constraints, exacerbated by the enormous responsibility to deliver
on a very broad constitutional mandate, the Commission will explore possible funding opportunities that

do not compromise on our independence.

A

ity hairﬂerson of the South African Human Rights Commission
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PART A: STRATEGIC OVERVIEW

1. Updated Situational analysis

The Annual Performance Plan for 2019/20 is a part of the South African Human Rights Commission’s five-
year strategic plan for 2015 to 2020. In accordance with the National Treasury ‘Framework for Strategic
Plans and Annual Performance Plans' (August 2010), any slight in-year amendments are reflected in the
subsequent annual plans and revised strategic plan.

1.1 Performance environment

Reference should be made to the accompanying revised 2015 to 2020 strategic plan for implications of the

performance environment, as informed by the situational analysis.

1.2  Organisational environment

Reference should be made to the accompanying revised 2015 to 2020 strategic plan for implications of the

organisational environment.

2. Revisions to legislative and other mandates

With the exception of the South African Human Rights Commission Act, 40 of 2013, which is indicated in
the Commission’s Strategic Plan 2015 - 2020, there have been no other significant changes to the legislative
and other mandates. The Strategic Plan, however, indicates the implications posed by the establishment of
the Information Regulator on the role and powers of the Commission with respect to the Promotion of

Access to Information Act.



3. Overview of the 2019/20 budget and MTEF estimates

The table underneath indicates the budget allacation to the SAHRC for the 2018/19 financial year.

2019/20 2020/21 2021722
Budget Cost Centre Final MTEF Allocation MTEF Forecast MTEF Forecast
Personnel Costs 130 868 906 139898 861 149 551 882
Commissioner's Unit 876078 896 880 916 639
CEO Office 2903 798 2972748 3038 240
COO Office 347 476 355727 363 564
Strategic Support & Governance 670 000 685909 701020
Legal Services Unit 2240000 2293188 2343709
Research Unit 980 000 1003 270 1025373
Advocacy & Communications 1793000 1835574 1876013
Pravincial Offices 3 105 000 3178727 3 248 757
Human Resources 2659933 2723092 2783084
Information Communication 6351020 6501 823 6 645 063
Finance 2930715 3000304 3 066 403
Admin & Supply Chain 33673 074 34 472 631 35 232 087
Internal Audit 306 000 313 266 320 166
Total Revenue Allocation 189 705 000 200132 000 211112 000

The total budget is further broken down by the programme in Part B where programmatic information is

presented.




PART B: PROGRAMME AND SUB-PROGRAMME PLANS

4. Programme and sub-programme plans

This section presents the following elements of the Commission plan for 2019-20:

a. Broad programmes and business units of the Commission;
b. Performance indicators and targets by strategic objectives;
c. Quarterly performance targets.

4.1 Programmes

In support and alignment with the constitutional mandate, outcome oriented goals and strategic
objectives, the Commission is broadly structured into four programmes:

a) Programme 1: Administration;

b} Programme 2: Promotion of human rights;

c) Programme 3: Protection of human rights; and

d) Programme 4: Monitoring observance of human rights.

These programmes are further structured into business units responsible for operations for the realisation
of the strategic objectives. It must be noted that some of the business units’ work cuts across the core
programmes, 2 to 4, and related strategic objectives. However, for programme budgeting purposes, these
have been allocated to specific Programmes and include the Commissioners’ Unit, Office of the Chief
Operations Officer and the Provincial Offices. It must also be noted that the Office of the Chief Executive
Officer contributes throughout all the 4 programmes of the Commission.

Programme 1: Administration

This programme consists of the following business units:

Finance:
Finance provides effective and efficient management of the budget to allow for successful achievement of

strategic objectives within limited resources. The unit also facilitates and monitors the management of
identified organisational risks to minimise threats to operations.



Corporate services:

This unit encompasses the functions of human resources management, administration and supply chain
management, and information communications technology. The unit aligns the Commission’s human
resource objectives to its planning processes, enabling recruitment and retention of staff with capacity to
support the achievement of strategic objectives. It establishes and manages integrated supply chain
management, asset management and coordination of all administrative functions of the Commission
within defined regulatory frameworks. It is also responsible for ensuring effective and efficient information
communications technology systems and services.

Internal audit:
The internal audit unit assesses the adequacy and reliability of internal controls and governance processes.

Itidentifies gaps and recommends corrective action to the controls and processes.

Strategic support and governance:
The unit is responsible for coordination of the processes including institutional strategic planning,
performance monitoring, evaluation, and reporting.

Office of the Chief Executive Officer:

The Chief Executive Officer (CEO) is responsible for establishing and maintaining an effective and efficient
corporate governance framework that ensures management accountability through improved mechanisms
for controlling and directing management activities.

The budget allocation for Programme 1 is as follows:

Business Unit Personnel Budget Operational Budget Total Allocation
Finance 5902 657 2930715 8 833372
Human Resources 4440 622 2 659933 7100 555
Admin & Supply Chain 8626 481 33673074 42 299 555
Information & Communications 3 106 268 6351020 9 457 288
Internal Audit 3313579 306 000 3619579
Strategic Support 2636913 670000 3306513
CEQ's Office 3966 975 2903 798 6870773
Grand Total 31 993 495 49 494 540 81 488 035




Programme 2: Promotion of human rights

This programme consists of the following business units, responsible for the promotional and protective
aspects of the Commission’s mandate:

Commissioner’s programme (Office of the Commissioners):
Commissioners provide leadership and guidance on the professional work of the Commission through
facilitating the South African human rights agenda at international, regional, national and provincial levels.

Human rights’ advocacy and communications:

The human rights advocacy and communications {(Advocom) unit promotes awareness of human rights and
contributes to the development of a sustainable human rights culture in South Africa. It also serves to
promote the Commission activities and enhance understanding through comprehensive communications
and media relations.

Provincial offices:
Provincial offices are responsible for carrying out the Commission’s mandate through core operations and

actual implementation at provincial level.

The total budget allocation for Programme 2 is as follows:

Business Unit Personnel Budget Operational Budget Total Allocation
Commissioner's Unit 19 753 792 876 078 20 629 870
Human Rights Advocacy 5620198 1793 000 7413198
Provincial Offices 58 222 903 3 105 000 61327 903
Grand Total 83 596 893 5774078 89370971

Programme 3: Protection of human rights

Legal Services:

Legal services is responsible for providing quality legal services in the protection of human rights in the
Republic of South Africa through the efficient and effective investigation of complaints of human rights
violations, the provision of quality legal advice and assistance, as well as seeking redress through the courts
for victims of human rights violations.

Office of the Chief Operations Officer:

The Chief Operations Officer (COQ) coordinates core operations business units {Legal Services, Research,
Advocacy and Communications, and provincial offices); operational process improvements to ensure
efficient delivery on the core business of the Commission.



The total budget allocation for Programme 3 is as follows:

Business Unit Personnel Budget Operational Budgg.t Total Allocation
Legal Services 5 565 688 2 240 000 7 805 688
€00's Office 2205 337 347 476 2552 813
Grand Total 7 771 025 2587 476 10 358 501

Programme 4: Monitoring of human rights

This programme consists of the following business unit, responsible for the constitutional monitoring and
reporting mandate of the Commission:

Research:

The unit plans, designs, conducts and manages research on the promotion and protection of human rights

aimed at monitoring, assessing and documenting developments in human rights’ policy within the
Republic.

The budget aflocation for Programme 4 is as follows

Business Unit Personnel Budget Operational Budget Total Allocation
Research 7 507 493 980 000 8 487 493
Grand Total 7 507 493 980 000 8 487 493
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